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Poor response to policymakers’ needs and priorities
→ A survey of 237 policymakers in 14 countries from 

EMR found that less than half reported collaborating 
with researchers or receiving research evidence at 
right time and in a user friendly way (El-Jardali et al. 
2012a). 

→ Around 65% of policymakers indicated that 
systematic reviews (SRs) on high priority issues were 
rarely disseminated to policymakers 

Poor knowledge dissemination efforts
→ A survey of 238 researchers from EMR revealed less 

than one-quarter produced policy briefs (14.5%), 
disseminated messages specifying possible actions 
(24%), interacted with policymakers and 
stakeholders in priority-setting (16%), and involved 
them in their research (20%) (El-Jardali 2012b).

Gaps in 
Evidence-
Informed 
Policymaking 
in Eastern 
Mediterrane
an Region 
(EMR)

El-Jardali, F., Lavis, J. N., Ataya, N., Jamal, D., Ammar, W., & Raouf, S. (2012a). Use of health systems evidence by policymakers in eastern Mediterranean countries: views, practices, and 
contextual influences. BMC health services research, 12(1), 1.
El-Jardali F, Lavis JN, Ataya N, Jamal D. (2012b). Increasing the Use of Health Systems and Policy Research Evidence in the Health Policymaking in Eastern Mediterranean Countries:
Views and Practices of Researchers. Implementation Science.7:2. 



Knowledge to 
Policy (K2P) 
Center

→ A forerunner in synthesizing evidence, 
contextualizing knowledge and 
engaging stakeholders to impact 
health policy and action in Lebanon 
and the Eastern Mediterranean Region

→ Modeled after McMaster Health 
Forum in Canada

→ Designated since 2015 as a WHO 
Collaborating Center for Evidence-
Informed Policy and Practice

→ Founded at the American University of 
Beirut with seed funding from the 
International Development Research 
Centre (IDRC) 3
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and policy 
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Sample K2P Products



•Engage policymakers, 
stakeholders, civil 
societies and citizens 
in setting priorities

•Political context

1-Priority Setting

•Primary studies
•Systematic reviews
•Rapid reviews

2- Evidence 
Production & 

Synthesis
•Policy briefs
•Briefing notes
•Evidence summaries
•Rapid response 
products

•Media bites

3- Knowledge 
Translation 

Products

•Policy dialogues
•Citizen dialogues
•Advocacy strategy
•Media engagement
•Implementation

4- Knowledge 
Uptake

Impact

Integrated Knowledge Translation Approach to Promote 
Evidence-Informed Health Policymaking

El-Jardali, F., & Fadlallah, R. (2015). A call for a backward design to knowledge translation. Int J Health Policy Manag, 4, 1-5. 6

SPARK

Receptive environment for use of evidence in decision-making

Capacity building at multiple levels
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Improving 
access of 
Syrian 
refugees
to basic 
health
care



Addressing 
Medical 
Error in 
Lebanese 
Healthcare 
System



K2P Score Cards
(2017)



Innovations and Learnings



Engage policymakers and stakeholders 
throughout the whole knowledge process

Multi-level engagement to ensure buy-in and 
commitment:

→ Priority setting exercises (to align research 
with policy priorities)

→ Evidence / knowledge co-production 
→ Evidence synthesis products, e.g. systematic 

review on counterfeit drug 
→ Knowledge translation products, e.g. policy briefs 

(through litmus testing)

→ Policy dialogues (to contextualize evidence 
and ensure action-oriented deliberations)

→ Impact assessment (interviews/surveys to 
follow up on implementation)
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Invest in capacity building at multiple levels
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Policy briefs and policy dialogues are highly 
valued KT tools…use them

→ Opportunity to bring together global research 
evidence, local data and context-specific/tacit 
knowledge

→ A platform for evidence sharing and dialogue 
between policymakers, researchers, health 
providers, and communities

→ Have led to strong intentions to act on what was 
learned, which make them unique as an 
intervention to support evidence-informed 
policymaking.

→ But they may not always be sufficient to achieve 
impact….
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3.
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Beyond 
Policy 
Dialogues…



Promote strategic communication of 
evidence by leveraging media engagement, 
advocacy strategies and data visualizations
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3. (cont’d)

Knowledge 
Uptake

a. Media 
engagement 

b. Advocacy 
strategiesc. Data 

visualizations



Media can have a positive impact when used as: 

Accountability tool for prioritizing and initiating policy discussions

Awareness tool for increasing policymakers’ awareness on policy issues

Awareness tool for gaining public support before adopting and 
implementing a policy

Awareness tool for increasing compliance with laws and regulations

Advocacy tool for increasing pressure on government to act

Lama Bou-Karroum, Fadi El-Jardali, Nour Hemadi, Yasmine Faraj, Utkarsh Ojha, Maher Shahrour, Andrea Darzi, Maha Ali, Carine Doumit, Etienne V. Langlois, 
Jad Melki, Gladys Honein AbouHaidar, Elie A. Akl. Using Media to impact Health Policy-making: An integrative Systematic Review (forthcoming)

a. Media 
Engagement



→ K2P Media Bite on Taxation and Health 
Outcomes.

→ Unified Medical Prescription: Good intentions 
do not guarantee effective implementation 

→ How to reduce the burden of Type 2 Diabetes?
→ Scientific and practical solutions for the issue of 

medical errors in Lebanon
→ K2P reveals the evidence: Risks of landfilling 

and incineration
→ Health reporting in Lebanon: Only 25% use 

evidence, but incomplete
→ 30,000 families denied coverage due to 

mounting debt of voluntary health insurance 
scheme 

→ Natamycin in Milk and Milk Products: Is it Safe?
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a. Media 
Engagement



K2P Press 
Tracing
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b. K2P Advocacy Framework



c. Data 
Visualization

SPARK

Data 
Visualization

Info graphics

Reportage

Animations

Videos/ 
Narratives



Expand target audience to include 
public and citizen engagement as 
pathway to policy influence

Development of a context specific model for citizen 
consultations aimed at:
→ Contextualizing the international evidence on 

effective policies 
→ Including citizens in the decision making 

process
→ Advocating among policy makers and decision 

makers
→ Promoting advocacy and accountability among 

citizens  

A Citizen Consultation Brief will be developed based 
on citizen consultations across Lebanese 
governorates. Brief will support discussions during 
national policy dialogue on priority issue (e.g. 
childhood obesity) 21
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Be ready to provide rapid response

→ Policymakers have indicated that research 
isn’t always available when they need it.

→ Policymakers have signaled the need to 
receive the right evidence in a timely manner.

→ Decision to scale up to rapid response service, 
which would produce:
 3-10-30-day rapid response products 

22
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Informing Salt Fluoridation Law in Lebanon



Impact as the driving force for entire KT 
process… Measure it
→ Impact-oriented approach

→ Specify desired impact from start
→ Persistence to realize impact
→ Identify key metrics

→ Policy tracing technique( El-Jardali et al., 2012):
→ Comprehensive and chronological media 

review; 
→ Key informant interviews with 

policymakers and stakeholders;
→ Document review of legislations, minutes 

of meetings, actuarial studies, and official 
documents
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El-Jardali, F., Bou-Karroum, L., Ataya, N., El-Ghali, H. A., & Hammoud, R. (2014). A retrospective health policy analysis of the development 
and implementation of the voluntary health insurance system in Lebanon: Learning from failure. Social Science & Medicine, 123, 45-54.



Institutionalization is key to sustainability
→ Sustainability of evidence-informed policymaking can 

only occur through strengthening institutional capacity, 

the latter which requires resources, legitimacy and 

regulatory support from policymakers

→ Institutionalization will promote systematic integration 

of evidence into the decision-making process, while 

avoiding a dependence on personal relationships which 

risks disruption over time

→ Pilot-testing of an innovative model of collaboration to 

institutionalize use of evidence at the Ministry of Public 

Health in Lebanon

7.



7. (cont’d) Institutionalizing evidence-informed health 
policymaking through establishment of Policy 
Support Observatory (PSO)
→ First initiative of its kind in Eastern Mediterranean 

Region in which a university-led and managed PSO will 

be established at the Ministry of Public Health to 

mainstream the use of research, data and tacit 

knowledge to inform health policymaking processes



Problem

International 
research
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research

K2P 
Center

MOPH Decision-
making

Problem

International 
and local 
research

Data at 
MOPH

Tacit 
knowledge

K2P 
Center

MOPH Decision-
making 

Institutionalized partnership Evidence-and data-informed 
decision-making in health

K2P Center MOPH

Data at 
MOPH

International 
and local 
research

Tacit 
knowledge 

Decision-
making

Real-time Policy Support 
Observatory

Poor 
linkage

Strong linkage

Where we 
were

Where we 
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are

Where we 
are 
progressing

Data & Tacit 
Knowledge

Problem



→ Expand from a primary focus on health to a broader focus on 

the SDGs and multi-sectoral action (‘health in all policies’)

→ Shift from silo and fragmented approaches to building bridges 

to the broader ecosystem of supports to policymaking process

→ Engage and build capacity of a broader range of stakeholders 

from both health and non-health development sectors 

→ Integrate citizen engagement as an integral component of 

knowledge translation (e.g., panels, capacity building) 

→ Extend support to policy implementation and 

recommendation developments

→ Continue to experiment with innovative communication tools  

(e.g. story-telling, policy advocacy briefs targeting parliament) 

→ Establish Policy Fellowship Program as innovative model for 

policy-research collaboration that utilizes experiential learning

→ Scale up innovations and learnings to the EMR and LMICs

Moving 
Forward





For more information:
www.aub.edu.lb/k2p

Twitter: 
@K2PCenter

Email:  
fe08@aub.edu.lb

@feljardali
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Thank you
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